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INDEPENDENT AUDITORS' REPORT

To the Board ot Commissioners
Housing Authorty of the City o* Colorado Springs
Celorado Springs, Colorado

Report on the Financial Statements

We have aud ted the accompanying financial statements of the Housing Autharity of the City of
Celorado Sprngs ("Housing Authority"), as of and for the year ended Decerbe~ 31, 2020, and the
related notes 1o the financial staternents, which collective ly cormprise \he Housirg Authority’s basic
financial statements as listed ir the taole ot contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparat on and fair presentation cf trese financial statemenis in
accerdarce with accounting principles generally accepted in the United States of America; this includes
the design, implementation, a1d mainterance of intemal contrelrelevant to the preparation ard fair
presenation of financial swatements are free from material misstatement, wnether due to fraud or error.

Auditors’ Responsibility

Our respensibility is 1o express an opinion on these financia | statemen:s based on our audit, We
conducted eur audit ir accorcance with auditing stancards genera|ly accepted in the United States of
America and the standards applicable 1o financial audis contained in Government Auditing Standards,
issued by the Caompitreller Ceneral of the United States, Those stancards require that we plan and
perform the audit 1o obtain reasenable assurance atout whether the financial statements are free from
m&terial misstatement,

An audit involves performing procedures to obtain audit ev dence about the amounts and disclesures in
the finarcial statements, The procedures selected depend on the auditor's judgment, incuding the
assessmen: of the risks of material misstatement of the finarcia| statements, whether due to Taud or
error, In making those r sk assessments, the audio- corsiders interna| contro| -elevant to the Housing
Authority's preparation and fair presentalion of t1e financia| statements in order to design audit
procedures that are app-opriate in the circumstances. but not for the purpose of expressing an opinion
or the effectiveness of the Housing Authority's intema|contrel, Accordingly, we express no such
opinon, An audit also includes evaluating the appropriae1ess of accounting po icies used and the
reasonableness of signiicant accounting estimates made by management, as we||as evauating the
overal| presentation of the financial statements,

We believe that the audit evicence we have obtained is sufficient and appropriate to provide a basis for
our audit epinion,

Opinion

In our opinion, the financial staterments referred to above present fairly, in all material respects, the
financial position of the Heusing Autherity, as of December 31, 2020, and the respective changes in
financial position, and where applicable, cash tlows thereof for the year then ended in accordance with
accounting principles generally accepted in the United 3tates of America,
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Other Matters
Required Supplementary Information

Accounting principles generally acceated in the Urited States of America require thal the management's
discussion and analysis on pages 4 t© 9 and PERA of Colorado pension schedules and Health Care
Trust Fund schedule on pages 44 and 45 be presented o supplkment the basic financial statemen:s.
Such infarmation, although net a part of the basic financial s:atements, is required by the Governmental
Accounting Standards Beard, who censiders it to be an essential part of financial reperirg for placing the
basic financial statements in a1 appropriate operat onal, eccnomic, or historical context. We nave

appl ed certain limited procedures to the required supplementary information in accerdance with auditing
standards generally accepted in the United States of America. which consisted of inquiries of
management about the methods of preparing the information and comparing the infomation “or
consistency with managemert's responses to our inquiries, the basic financial statements, and other
knowledge we abtained during our audit of the bas c financial statements. We do not express an opinion
or provide any assurance on the infermation because the limited procedures do not provide us with
sufficient evidence to express an oginion or provide any assurance.

Other Informafion

Our audit was conducted far the purpose of forming an opition on the financial staternent that cellectively
comarise the Housing Authority’s basic financial statemerts. The comaining financial staternets and
statemert and certiicat on of actual modernization costs are presented for aumpeses of additional
aralysis and are not a required part of the basic financ al statements. The sciedu ke of expendiwures of
feceral awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cast Princigles, and Audit
Requirements for Federal Awards (Uriformn Guidance), a1d the Department of Housing and Urban
Development, and is also not a required pa‘t of the basic financial statements.

The comaining financial statements. staterment anc cerificaticn of actua|modernization costs, and
schedule of experditures of federal awards are 11e responsibi ity of management and were de‘ived frormn
ard relate directly to the underlying accounting and other records used o prepare the finarcial
statemerts, Such informat on has been subjected o the auditing procedures applied in the audit of the
basic financial slatemrents and certain additional procedures, incuding comparing and reconciling sLc1
in‘ormation directly to the urderlying accounting and other recerds usec to prepare the basic financial
statemerts or o the basic financial statements themseves, and other additiona| procedures in accordance
with auditing standards generally accepted in the United States of America, |1 our opinion, the combining
financial statements, statement and certitfication ot actual modenizalion cests, and schedule of
expenditures of federal awards are fairy stated in all materialrespecis in refation to the basic financia|
statemerts as a whole,

Other Reporting Required by Government Auditing Standards

In accorcance with Gavernment Auditing Standards, we have also issued a report dated June 18, 2021,
or our consideration of the Housing Authority’'s nternal contro| over financial repcrting and on our tess
of its compliance with certain provisions of |aws, regulations, corirac:s, and grant agreements and
other matters. The purpose of that report is to describe tre scope of our tesiirg of irterns| contro| over
financial reporting and cempliance and the -esu|ts of that tesing, and not 1o prov de an epinion on the
internal co1trol over financial reperting or on compliance, That report is an integra| oar: of an audit
performed in accerdance with Governmenf Auditing Standards in cons dering the Housing Authority's
internal co1trol over financial reperting and comaliance,

f
e die Al apAs LLP

La Crosse. Wiscons n
June 18. 2021
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colorado Springs, Colorado
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

As managemanl of Lhe Housing Autharily ol Lhe Cily of Colorado Springs (Lhe *Hous ng Aulhorily”), we
offcr the readers of thc Housing Authorily’s financial statcrments this narrative overview of the financial
acivities of the Housing Autherity for the year ended December 31, 2020. We encourage readers to
considar tha informalion presented hers in conjunction w th the I ladsing Autharity’s firancial
statemerts.

Financial Highlights

o The assels ol Lha Hous ng Aulhorily exceeded ils liabililies al December 31, 2020 by $33,5680,380
(Nct Position).

¢ The Housing Authoarity’s total cash balance at December 31, 2020 was $18,899,360 represcnting an
increase of 83,890,327 from December 31, 2019,

v The Housing Authority had an operating revenue of $34,415,126 and ret nonoperating revenue and
capital grants of 5679,720 during ?020. Net position increased by $4.010.268 d.u-ing 2020 cormpared
to an increasc cf $3,028.526 in 2019,

Qverview of the Financig] Statements

This discussion and analysis is intended to serve as an infroduction to the Housing Autkority's financial
slalemenls, he Housing AJIh(Jril)fs linancial slalemenls ingluced in lhis annual report are lhose ol a
special-purposc government cngaged in & business dype activity, The fallowing financial statcments arc
included:

v The Statement of Net Position presents informalion on ajl of the Housing Autharity's assets. deferred
oulllows ol Bsources, liabililies, and delered inlbws of resaurces wiln Ihe dillerence reporled as nel
positian, Qvertime, increcages or decrecascs in net pogition may 2cve ag a uscful indicatar of whether
the financial position of the Housing Authority is improving or deteriorating,

v The Statement of Revenue, Expenses, and Changes in Net Position reparts the Housing Authority’s
operating and nonoperating revenue, by major sourge, ajorng with gperating ard nonpperating
exXpenses,

o The Slalemenl ol Cash Flows repor.s he Housing Authorily’s cash [bws [rom operaling, 1on-capilal
financing, investing, and capitlal and related financing activitics,

¢« Nates to the financizal s:atcments provide additional information that i essential 10 a full understanding
of the data pravided in the financial statements,

¢« Supplementary irformation includes the Combining Statcment of Net Positich and the Combining
Staterment of Revenue, Expenses, and Changes in Net Position. Tne combiring schedu ies report the
balances and aclivi.y n the individual program lypes ol The Hous ng Aulhorily, combining them inlo =
total column, The Schedule of Expenditures of Mederal Awards is ako prescnicd for purposcs of
additional analysis as required by the U,S, Office of Management and Uniform Guidance, Audits of
Slaies, | oval Govemimernls, and Non-prolil Qrganizalions.
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colorado Springs, Colorado
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued
DECEMBER 31, 2020

The HousIng Authotrlty’s Programs

¢« Low-Income Public Housing Program - Undcr the Lawdncome Pubic Hausing Program, the Houg rg
Authority rents units that it awns ta low-incame hougchakls. The Low dncome Pubic Housing Program
is opcrated undcr an Annual Cantributions Contract (ACC) witn HUD, and HUD provides Opcrating
Subsidy and Capital Grant “unding to chablc the Housing Authority to provide the houging at a rent that
is bascd upon 30 pereent ef hougenald income. Tac Low4ncone Pubic Hauging Pragram alko
includes the Capital Nund Program, which ig tac primary funding source for physical and managcmaent
improvements to the Houging Authority’s propertics.

¢« Scction 8 Housing Choice Vouchers Pragram - Under the Sccton 8 Houging Cnaice Vouchers
Program, the Housing Authority administers contracts with independent bndlords that awn the
property. The Housing Authority subsidizes the family's rent througn a Housing Assistance Paynent
madec ta the landlerd. The program ig administered under an ACC with HUD. HUD provices Annual
Canfributiong MNunding to crable tkc Hausing Authority to structu-c 2 lcasc that scts the participants’
rents at 30 pereent af hougenald income.

¢« Scclion 8 Housing Assistance Program Special Allocations - Undcer the Scction 8 Housing Assistance
Program Spccial Allacatiors, the Housing Authority rente units that it owns to low-ncome hauscholds.
A portian of thosc rente arc raceived dircctly from the tenants and the remaining portion is reccived
from a HUD Scction 8 Subsidy. The tenante’ portion af the rents is basced upon 30 percent of
houschold income, The Heusing Authority owns four build ngs. consisting of 18 tota|units undcr the
Scctian 8 Housing Assistance Program Special Allecations,

¢« Scction 8 New Congtruction Program - Unde~ the Scction 8 New Cangtruction Program, the Housing
Authority owns a higk-risc apartment building containing 99 units, The buiding is for ecnior citizen
and/ar hardicapped residents only and rents are cajcujated and received similar to the Section 8
Hausing Assistance Program Special Allocations described above,

¢« Scction 8 Moderate Rchabilitation Pragram - Under the Scction 8 Modcrate Rchahijtation Program,
the Houg ng Authority administers cantracts with l[andlords, This program ig similar to the Section 8
Hausing Choicc Vouchers Program,

« Scctian 8 Moderate Rehabilitetion Single Room Occupancy Pragram - Uncer the Section 8 Madcerate
Rchabilitation Singlc Raam Occupancy Program, the Hougirg Authority contracts with a inc jord of a
thirly-onc unit singlc room apartment complex, This program is £ milar to tae Scction 8 Hausing
Chaice Vouchers Program, however is limited ta single individuak and s inzended for homciless
prevention,

¢« Shelter Plus Carc Program - The Shaelter Plug Carc Program s similfar to the Housing Choice Vouchaers
Program, describce above, however it is cesigned to place homeless mijtary veterans into housing.,

v Home Investment Partnership MPrograms - The Home vestment Martne ship Programs consist of various
programs that receive Federa| Home Funds, The two primary programs under the Home hvestment
Parnership MPrograms are the Home Ownership Mrogram and the Housing Allowance Program,

Under the Home Ownership Mrogram, first-time, median income horme buyers were joaned up (o a
310,000 second mertgage &t a 1,50 percent annua|interest rate, The Home Ownership Prog-am was
funded by Federal HOME Funds received through the City of Coprado Springs and the State D vision
of Housing, and also by |oans from E| Pase County, Coljorade and the Cojorade Housing and Finance
Authority. Gurrent loans are being serviced; however, ne new bans are being made.

-5-



HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS

Colorado Springs, Colorado
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued
DECEMBER 31, 2020

The Housing Authority’s Programs . Continued

Ihe Housing Allowarce Program is a lenanl based renlal assislance pragram, simikrin nalure lo he
Seclian 8 Housing Choice Vouachers Pragram desoribed above. | 1e funding lor Lhis pragram is by
Federal HOME Funds received lrom he Cily al Colorado Springs.

Olher P-ograms - | he Housing Aulhorily owns and cperales numerous clher non-HUD lunded allbrdab ke
housing prajeals (or balh law-income and senio- cilizens. I addilion, Ihe Housing Aulhorily marages a
33-unil senior aparimen. building for a Seclion 501(c:)(3) comoralion, Senior Herilage Plaza, Inc,

Fi ial Analvsi
Condensad Statemoant of Net Posltlon for the Years Ended December 31, 2020 and 2018:

o
v

NCREASE/

2020 2219 (DECRZEASS)
Currenl Asscls $19,494,540 $15,518,339 $3.976.201
Capital Assets, Net 28,716,315 30,162,115 {(1,715,7703)
QO-her Noncurrant Assets 396.452 501,762 (105,310)
Da“erred Outflows of Rescurces 601,402 1,305,323 (7/03,921)
Tale| Assels and Delemrec Qulllows ol Resources 43,208,739 47,787,539 1,.421.C00
Currenl Liab ilies 1,850,221 2,613,821 (763,600)
Noncurrent Liabijities 12,371,311 15,560,053 (3,185,712)
De‘erred Inflows of Resources 1.403,615 43,544 1,360.274
Tolal| Liabililics and Dclerree Inllows ol Rasourcoy 15,628,350 18,217,418 (2,589,068)
Ne- |nvestnent n Capita] Assets 19,371,375 19,817,806 (443.431)
Rasliicled Nel Posilion 2,596,360 3,154,426 (958,066)
Unrastricied Net Position 11,609,651 9,597.889 5,011.765
Total Not Position $33,580,389 $29,570,121 $4,010,263

Major factars affccting the Statement of Net Poz tion:

Tolal assels increased by §1,121,000 or 3,0%. This increase is due Lo an increase in restraled ard
unrestricted cash and investmen's,

Tolal liabililies saw a decrease of ($2.689,068) during 2020, or (14 2%), Tne decreasa is due o repayment
of long-term debt,

The Housing Aulhorily's nel irvesimenl in capilal assels decreased by ($443,431) or (2.3%) and il
unrestricted net position increasec by $5.011,765 or 17 0% during 2020.



HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colorado Springs, Colorado
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued
DECEMBER 31, 2020

FInanclal Analysls - Continued

Condensed Statement of Revenue, Expenses, and Changes in Net Position:

YCAR CNDLCD
DECEMEZR 21, “%4 NCREASZ/
2020 s (DCCRLASLD)
Operating Revenue:
Dwelling Retal 3 9,085417C $ 3.661,638 18%,
Ogcraling Granls 23,942,896 22.375,307 65
Other Operst ng Reven.le 1,376,660 1.137,6R6 174
Tolal Opceraling Reveruc 34,416.128 32.174,511 65
Operating Fxpenses:
Admrin st-ative 3,797.£13 3.E61,”E66 6.1
Tenanl Scrvices 106.8655 24 881 76.7
Uiltes 1,355,052 1,351,732 0.3
Mainterance and OQaerafions 3,779,746 3.443,7R6 241
Gene-al Expenses 820.983 887670 (8.5)
I loux ng Assizlznce Paymicrn.s 17,811.860 17.475,949 9
Nepraaciation 3,0R8.570 3.104,109 (2
| olal Opcraling Exaenses 30,750.41C 29,868,283 23
Nel Operaling [ncome 3,6E4.71E 2,316,258 K[p)
Nornopsralirg (Experse) Revenue:
Inleresl Lxpense (277.141) (363.183) (3° 0)
Gair on Disposal of Capita| Assets (37,573) - {(10C)
|nvestmen: [ncome 30,496 57,091 (87 2)
Nel Norapera.ing (Lxpensc) (284,168) (306,092) (7.7)
Change ir Nel Posilion Be ore Capilal Granls 3,380,548 2,01C,’ 66
Capilal Gran.s 629.720 1.018,380 (8°.7)
Change irr Nel Paosilion 4,010.268 3.028,526
Net Moxsition - Jaanary “ 26.,570.121 26.541,595
Net Position - December 31 533,580,384 $29.570,121 12 0%

Major factors affccting the Statement of Revenue, Expenscs, and Cranges in Nct Position:

Tenant renfal income was up $433,832 during 2020 whi i operating grant revenuc up 51,567,689,



HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colorado Springs, Colorado
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued
DECEMBER 31, 2020

Long-Term Debt

As of December 31, 2020, the Housing Authorily had §9,711,375 in debl (hands, no.es, e.¢.) oulslanding
compared to $11.146.156 as of Decembear 31, 2019; a nct decrease of $1,404,781.

Long-Term Debt consisted of the fallowing:
B-CrMBIR 31,

20°C 2019
lolal Loans $ 9./41.3/5 $1°,746,156
Less: CurerlPorlon (822.952) (1,483,373)

Noncurrent Portlon $ 8,915,423 $ 9,662,783

Long-lerm dehl wis redaced by debl principal paymenls and wrile-offs during Lhe year, The Housing
Authority operates a sccond mortgage program for low-income home buyers. Loans fr-om EIPaso County
and the Colorade Housing and Finance Autheriy (CHFA) were used 1o finance the second mortgage
program, Shaould a homehuyer defaull on Lhe second morigage and Lthe morlgage is wrillen ofl, the
Authority's loan balances to El Paso County, CHFA or the City of Colorado Springs are also reduced. The
Hausing Authority does not garry the risk gn the second merigages supported gy these lbans.,

Changes ir long-term debt are surmmarized below:

Schedule of Changes In Notes and Bonds Payable

‘nncipal
“2131/201¢ Borrowings Repayment 12/31 2020

Accitional information on the Hausing Authority’s [ongtcrm debt is presented in the notes to the financial
statements,

Capltal Assets

As of Decamber 31, 2020, the | lousirg Aclhorily had §28,716,345 invasled in a vanely ol capilal assels as
reflected in the following schedule, which represents a ret decrease (additions, deductions, and
deprediatior) of (§1,745,770) trom December 3°, 2019,

nRrorvnrR 31,

2020 20°9
I anc 5 8.306,380 5 8,356,615
Burilcings and |mproveents 01,736,167 92,766,523
Furii.ure and Equ prrranl 1.153,308 1,162.961
Accumulated Depreciation (r5,809.228) (12,842,347)
Canstniction in Progress 629,720 1,018.360
Totg| $ 28,716,345 S 30,462,115
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS

Colorado Springs, Colorado
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued
DECEMBER 31, 2020

Capltal Assets - Contlnued

The lollowing reconcilia.ion summarices Lhe Change in Capilal Assels, which is presented in delailin he
notes to the financial statcments.

Changes in Capital Assets

Beginring Balsnce $30,162,115
Acditions 1,376,100
‘Net) Deletions (53,200
Depreciatior (3.068,570)
Ending Balance $28,716,345

This year's major addilions Lo Capilal Assels were:

Kzlnering Ba.es ADA Remodel

Aczcia Aparlmenls Exlerior Upca.e

CDC Remodel
Future Events
At present, funding levels for CSHA's primary arograms have not been determined for FY 2021, The
consensus at this point is that a continuing resoulion wi|| be enacted unti|a furrna| budget is approved,
CSHA staff will continually moritar this ssuc maving forward,

Contacting the Housing Authority’s Finangia] Management

This financial report is cesigned to provide a general averview of the Housing Authority’s accountability for
all lhose inleresled, Any queslions regarding lhe financialinloalion should be submilled in wriling Lo:

Housing Authority of the City of Colorade Springs
Alln: Chad Wrighl, Execulive Direclor

P.O. Box 1575, MC 1420

Colerado Springs, CO 80901
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HOUSING AUTHORITY DF THE CITY OF COLORADQ 3PRINGS
Colorado 3prings, Calorado
S AIEMENI OF NE  1POSI1ION
DECEMBER 341. 202¢

ASS= 18 ANL JEF==RED DU FLOWS OF KESULKHUES

ASSETS
CJRRINT ASSCTS
sk and cask cq.uvalmln 3 1H,Mh( Ahk
Cerslb avd cesk adaivalanls - “ashlerad 3.1042 30"
Qeceivalley
Tungn.s nel ol zllowerce “or doub. Jl acsourts 27 312
Ob-c- dLO 3
LG o cher govemmers O Re7
Ivertay £037¢
2epad axozrses 2930
CLr<ar porllan o° actas eesluable 1al o allawancs far dauabifiacen. ls 1C517¢
101A CURK-NIT ASSFIE 10484 el
NONCL<KENI ASS= 18
\ates ‘teclvable. a2l o allowanes to- do.kih | anco.nls RIH P
Q.er aszals ¢
_Are 4.3C6 33C
Zaleirgs avd irpreveraznbs Y4 L6 157
=1.rature ard 25LIpmenl 1,143 30§
Cerstryclior ir o0 ess SFO72C
-a5s aczamilzted ecpeciabzr (D, BE9 20
TOTA_NCNCLRRENT ASSZTS 29,172 79/
TOTA_ASSLC™S 15.3C7 337
AFF=2RFD Ol~Fl QWS OF FSOL ITFS
Fersizr (FERA ot Golodo) BEG Y
OPLCO (PCRA o Coloruco! 22618
TOTA FFFFRREFE CUTF OWS CF K=5COMRSFS S 407
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 3 49,203,739
ZIABIUTICS. DCMFZ2R 2D INTLCWS O RCSOLRCILES, ANC NCT ~OS TION

AR TIFS
CJRRZNT LIADILIMI =S

Accoals pryeble 5 20249/
Accruee aay-all [ao[Hies ?O 387
AGCruel r ares 51 535
AGUIUEC @XDYN5ES 14072
Ceroarsoted absences 1058/
JreaTed reveane HY PR
A6 "a nthar gavarimeiz 124 11F
Toenails’ =earily Jepos s /81178
CLrers porllon 6 [p1g-"amm cobs B2 957
OIAL CLRRENI LIABIL] |ES 1,850 22

NONCLRENT _JABIUTICS
Net aansion alily (P=2A o= Colaradn) D02 0
Neb GZ== Jehl] v (FFRA of Gajvadn) 349 392
~urgdern coyl §.2°6722
Cermoarsated absenaes 123238
QIAL NONGIR=EN  LIAB||I =5 12,374 317
“OTAL _IADBIUTICE 14,224 532

JEF ==2RED IN-LC W& D= RESDURGES
Ferslar (FFRA ot Cap-ada) 1,306 K22
OPLE (PCRA of Cojoruco) §7 235
TOTAL DCFZRRZD INTLCWS QF ICSQURCES 1405 810
NET 2OS5TION

Ne. i'veshirel i capili] crsels 19.371 378
Res1cae 2,550 350
Lnvstric.ed 11.3C9 651
“OTAL \CT POSITION 55.580 53¢
TDTAL ABYTJES, DEFERRED INFLDWS AF RESAURCES, ANO NET POS [T AN 3 49,203,738

The accompanying ~oles are an ~legral part of t-ese financia| stzlements,
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colorado Springs, Colorado
STATEMENT OF REVENUE, EXPENSES, AND CHANGES N NET POSITION
YEAR ENDED DECEMEBER 31, 2020

OPIRATING RFVIENUT

Dwelling renltzl § 9.035<7C
Cperating ¢-anls 23,942,9¢€
C.her one“zling ravenue 1.375,8€C

OIA_ QI'"ERAIING REVENJE 34.415,12€

OPERATING EXPENSES
Administration

3,797,543

Tenant ee-vices 205,644
Jtlnies 1.355,C52
Mazinlenance &~¢ cpera.inns 3.779,74€6
General pxpensos 530,981
lous ~¢ assiskance avirents 17.611,8GC
Deprec glion a.055,870
TQOTA- OPERATING =XPENSES 30./50,71C
OPERATING INCOVIE 3.664,r1€
NONOPIRATING RIFVINUT (FXPINS ™)
Inlerest ingoric 30,£€6
Gain on ¢ spesal o capital asses (37,822)
Inlerest pxae-se (277,141)
NE I NONOI'ERATING (=XI'"ENSE) (231,168)
Cl ANGI N NI'T POSZ|TION BFFOXI CAP[TAI GRANTS 3,380,247
CAl'l AL GIIANIS 679,720
CFANGE |IN NET POSITION 4,010,268

NFT POS|TION AT IFGINNING G~ YTAR

NET POSITION AT END OF YEAR

The accompanying ~olas are an ~legral parl of 1~ese financialslzlemanls,
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29,570,121

$ 33,580,389




HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colorado Springs, Colorado
STATEMENT OF CASH =LOWS
YEAR ENCED DECEMBER 31, 2020

CASH FLOWS -ROM O *ERAITING AC VI IES
Gash reecives irem teraats/pa~ e pamds
Gesh raceives frem oceriig granis
Coie nuzzre recnived
Cesh paymienls < ervr.s/pdr.ic sznls
Czsh paymenls < veaders
Cesh payrments ¢ e zloyess
Czgh payimignls ¢ Fousing dssislaice
NFT CASH PROVIDF 7 3V OFFRATING ACTIVITI=E

CASIITLOWS "ROM CA=ITAL AND RC_ATLED FINANCING ACTIVITIZS
Cepi.zl giar s
Acqu il 01 ol capilal ezsels
PArcpal payrsnie
Inte sl paic
NET CASI(USEZ INY CARITAZ ANZ RELAT=D FINANC NG ACT NV ITIZS

CASIITLOWS "ROM INVESTING ACTIVITICS
Paymenls received on roles rece vakle
Irile e sl received
NF 1 CASH PROVIDE D 8Y INVESTING ATV ES

NET INCREAS = IN CASIHTAND CASI EQUIVALENTS

CASIHTANY CASIHTFOLIVA FNT& A™ BFGINNING OF Y=AR

CASH AND CASH EQUIVALENTS AT END OF YEAR

STATENVENT OF NET OS(TICN

Gask ard cost acuivalcns
Casl ard casl ecuivalenls - res.ricles

CASH AND CASH EQUIVALENTS FER STATEMENT OF NET POSITION

{ZCONCIZIATICN O7 INCOVE ROV OPZRATIONS TONLCT CASIHIPROVIDLS 3V OFCRAT NG ACTMITIZE

CASH FLOWS “RCOM OTERATING ACTIVITIES
OpersTn; ngome
AdjLstrerts to reenrike opc mirg ircon ¢ ¢ nat 2ash pov dad by eperahng aziviias
Depree mion
Clharges nzssals and Jizbiilics
{Incigase) decigadse in sseals
Aszouils raceivasie
Noss ecslvebie
DLe For cther gevenirerta
I1venioy
(ecrease) neresse ir |atililizs

Asciaed payicy| | abililies

Ascrled expensss

La ta alkar javarirenis

Uresarree -cvenuae

Compznasalec absaroes

Teriails' sesvrily depasils

Ne. pers o licdilly s1kd dear-ed inflows/oal uws

Ne: CI’EE |atlily enc delerrer Infows/cLdicws

NET CASH FPROVIDED BY DRERATING ACTIVITEES

The accompanying ~oles are an ~legral part of t-ese financia| stzlements,
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2%3,547_450
1,375.G60
(18.922)
'6,352.981)
11,043 691)
(7.81°.380)
6, 65058

828.720
(1,872,100)
1,404,781

(237.516)
2 412.950)

12771
30.628
47 3%

3.890.327
“ 5005053

5 18,8958.380

5 “5.858.6F5
3,042.805

5 18,399,360

3 30664 /76

3.060.570

(7E.773)
2313
(5 &2
1-./53

(2.329)
(31,295)
(28.35%)

17 378
(1.t
(£5.G62)

12.320

(350.529)
(% d66)
5 6,165,858



HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colecrado Springs, Colorado
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1 - Nature of Organization and Summary of Significant Accounting Policies

Nature of Organization - T1e HoLsing Authority of the City of Calbraco Sarings (*Housing
Autharity”) is a politicel subdivision, which was organized Lnde~ the kbws of the State of Colorado to
pravide low ren- housing for cualified indiv duals in accordance with the rales and regulations
prascriibed by the Department of Housing and Urban Development and other Federal Agencies. Tre
Housirg Authority was established under the provigion af Colorado Statutes, to provide adaquate
housing at renis which persons of low-income can afford in araas where “hare axists a shartaga. Ta
accomplish this purpose, the Housing Authority hag entered into annual centr butions contracts witn the
U.S. Department of Housing and Urban Development (HUD) to be tha Adminigtrator of Low hcome and
Section 8 programs,

Repeorting Entlty

The Housirg Authority is a scparale governmental entity created far the purposc of congtructing,
meintaining, and operating public hausing and providing rentzl assistance to low incamne, cisabled, and
cldely persons, Most af the Housging Authority's funding is provided by the United States Department
of Housing and Urban Development (HUD), All programs of the Housing Autharity arc included in
these stalements, The Housing Authority has na component units,

Programs Admlnlstered by the HousIng Authorlty

Tha pregrams of the Hous ng Authority ara recorded on ane enterprise fund, Each program is
meintained using a separate sat of se|f-balancing accounts, The programs incpide low income aublic
housing (AMP 1.3 and capital funds), Section 8 Housing Choice VoLcners, Sactian 8 Moderate Rehab,
Section 8 Moderate Rehab SRO, several state/|ocal programs, Saction 8 New Construction, Sna fer
Plus Care, a Central Officea Cost Centar (COCC). a HOME Investment Partnership, and a Section 8
Special Allocations program,

A listing of state/|ocal programs is as follows:

Southview Plaza

Firtree Apartments

Heatherwood Apartments

Garden Pines Apartmants

Yuma Caurt Townhames
Creakside a. Narwood

Shoaoks Run Apartments

Rio Grande Village I, I, and Il
Franklin Square Apertments
Lowell School

Park Maadows Affordabla Housirg
Tha Winfield Apartments

Woest Meadows Apatment Homes
Chesinut Glen Towrhomes
Winfield Presarvatian

Shadaw Wood Chalet Apariments

Wyndam Place Senior Rasiderces 1and Il
Village of Homewoad Point (CS Pike Sanior)
Air Force Acadeny Housing

Greentres Vilage Apartments

Bentley Commons (GPR Propae-ties)

CD Smith Trugt Fund

Point of Pines Gardeng

Copper Creek Apartments

Valey Viaw Place

Summit Apartimants

Copper Range Apartmenits

Traditions at Colorado Springs

Greenway F pts

Tha Creek at Cottonwood

Shooks Run 2019 LP

Basls of Accounting and Measurement Focus - The Housing Authority’s basic financia| statements
ara presenad on the “uUl| accrual basis in accordance witn U 8, GAAP, The Housing Authority applies
all GASB pronauncernant, as well as U, S, GAAP, as cadified by F nancial Accounting Standards Board,
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colecrado Springs, Colorado
NOTES TQO FINANCIAL STATEMENTS - Conlinued
DECEMBER 31, 2020

NOTE 1 - Nature of Organization and Summary of Significant Accounting Policies

All activitics af the Housing Authority arc accounted for wthin one proprictary (entemrise) fund, A
proprictary func is used to account for operations that arc (a) financed and operated in & manaer similar to
private buginess enterprisce where the intent of tae goveming body is thal the cost (expenses, including
depreciation) of providing goods and services ta the general pubiic an a cantinuing basgig be financed or
recovered primarily through user charges; or (b) where the gaverning body has decided that periedic
determination of revenue carned, cxpenses incurred, and/ar net incorre is appropriate for capital
maintenance, public policy. management control, accountabilty, or othe” purposes,

A proprietary fund distinguishes operating revenue and expensges from ncn-aaerating items, Ope~ating
ravenua ard expenses geerally result from provicing servicas and aroad.acing and delivering geods in
cannection with a proprietary furd’s principal ongaing oparations. The principal operating revenue of the
Housing Authority ig rant collected from tenants and operating grants, Operating expanses for &
proprietary func include the cosi of operating prapart es ownec, adin nistrative expersas and depraciation
on capital assets, All revanue and expenses not meeling this dafinition are reparted as non-operating
ravenua ard expensas,

The accountirg and financial reporting treaiment applied to the Housing Authority is cetermined by its
measurement focus, Tne transactions of tha Housirg Author ty are accounted “or on a flow of econamnic
resources measurement focus, With this measurement focus, all agsets and all liabilties associazed with
the oparations are included on the statement of net pasit on, Nel aosition (i.e, total assets net of tozal
liabiliies) are segragated into net invastment in capital asses, restricted, and unrestricted, When boih
restricted and unrastricted resa.rces are available for use, it is the Housing Autaority’'s policy to Lsa
restricted resaurces first, and then unrestrictad resources as they are needed,

Budgets - Budgets are adoptad on the basis of accounting consistent with the program to whicn it apalias,
The Housing Authority praparas ann.Jal oparating budgets far the hoLsing programs_ The caaital fund
budgets are adaopted on a “project langth” bas s, The bucgets ara formally adopted by ite goveming baard
and are aparoved by the unding agency, The budgats for the programs funded by HUD form the basis af
the “adaral financial assistance received through HUD

Budget comparad to actual presentation has been omitted bacause the Housing Autharity does nol annually
adopl a [eqgally autharized budget, The Housing Authority’s budget is adopted by the Housing Autharity’s
board and appraved by HUD, This budget does not reprasen: an appropriated tudget that has been s gned
into [aw or a non-aparop-iated budget aLthorized by constitution, Tha Housing Authority's budget
raprasents budgetary exacLtior and ranagement by its board and HUD, therefore, budgetary daza and
presentation s not raquired,

Cash and Cash Egulvalents - Casn and cash equivalents consist of checking, savings and money market
accounts and are £tated at fair value, Deaosits are fully collataralized and are identified specifically in the
name af the Housing Authority,

For the purposas o the statemert of cash flows, the Housing ALthority considers allhighly liguid depozsits
(including restricted assets) with a maturity of three manths o~ lkess when purchased and non-egotable
co-tificates of deposit to be cash equivalents, Thera were no non-cash investing, cap talanc financing
activitias during the year,

Cash and Cash Egulvalents - Restrlcted - Rastricted cash and cash equivalents ara seqgregatad

resources “or tenants’ security deposits, reserve for replacements, pnder restrictions, tenants® family self-
sufficiency deposits, and unspent housing assistance payments,
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colecrado Springs, Colorado
NOTES TQO FINANCIAL STATEMENTS - Conlinued
DECEMBER 31, 2020

NOTE 1 - Nature of Organization and Summary of Significant Accounting Policies -
Continued

Accounts Recelvable - Raceivables far rentals and servica charges are reaortad at net of an zllowence for
doubiful accounts of $§10,823, The Housing Authority board takes ronthly action as requirad to write off
spacific uncallectible acca.unts receivable balances,

Notes Recelvable - Notes raceivable are racorced a: net amount, Notes receivabla ¢consist of mortgaga
raceivable and notes for fraud recovaery income. At Decamnber 31, 2020, the allowance for uncollectible
mortgages receivable, tenant repayment agreements and nates for fraud recovery was $10,352,

Inventorles - Inventaries are valued at cast, which aapraxirmates market value, using the weighted average
methad. Tne consumpt on method is applied and expense is charged when inventory items are used for
the units,

Interprogram Transactlons - Quasi-external trangactions are accounted fa~ ag revenua or expenses,
Transactions that constitute ~eirrbursements to a program for expenses initially made frorn it that are
properly applicable 2o another program, are racorded as expensas in the reimbursing pragram anc as
raduct ong of exaensas in the program tha: is reimbursed.

Capltal Assets - Cagital assets purchaged are capitalizec at the time of purchagse, Such assets are
recorded at cost, Donated assets are recordad at fair market va ie at the date of donation, Becausge
developments and major capital repairs or imp~ovements are financed through cash reimaursements from
HUD, there are no capitalized interes: costs in currert programs,

Depreciatian of property and ecuipment is compLited by the straignt-line metkod based upan the estimatad
usaful lives of the assets as follows:

Class Life
Buildings and impravements 1520 yaars
Fumiture and equipment 310 vyaars

Expendituras for [and, buildings and ecuigment in excess of $3,000 per iten ara capitalzed for a||
programs, The Hcusing Authority awns no infrastructura assets,

Impalrment of Long-LIved Assets - The Housing Authority raviaws its capita|assets for impairment
whenever events or changes in circumstances indicate that the carrying value of an assat may not be
racoverad if the fair value is [ess than the carryirg amauant of the asset, an impairment pss is recognized for
the differerca, No imaairment |oss has been recognized during the year anded December 31, 2020,

Other Assets - Other assets consist of investments in joint ventures |

Compensated Absences - Camnpensated absences are those absencas for which emp loyees will be paid,
such as vacation and zick |eava, A liability “or compensated absences tnat is attributable 1a services
already rerdered and that are not contingent on a specific avent that is outside the contro| of the Housing
Auihority and its employeas, is accrued as employeas earn tha rights to the benafits ., Compensated
absences tha: relate to “uture services or that are contingant on a specific event tha: is autside the coritro| of
the Housing Authority and its emplayees, are accounted for n the aeriod in which such services are
rendered or in which such evants take place,
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HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colecrado Springs, Colorado
NOTES TQ FINANCIAL STATEMENTS - Conlinued
DECEMBER 31, 2020

NOTE 1 - Nature of Organization and Summary of Significant Accounting Policies -
Continued

Deferred Outflows and Inflows of Resources - In addilion to assats, the staternant of net gosition will
sametimas report a separate saction for deferrad outflows of resources. This separale financial staternent
elamernit represents a consumptian of net position that applies to future periads and will not be recognized
as an outflow of resources (expenditure) until tnen, The Houging Authority has two iterns that quaify far
raporting ir this category: PERA af Colorado pansion plan and PERA of Caloraco OPER Health Care Trust
Func.

In add tian to lichiliies, the statement of net position will scometimes repoart a separate section for de‘erred
inflows of rasourcas, This separate financial staterment elermant rapresents an acquisit on of net position
which applies to future pariods and sa will not be recognized as an inflaw ¢f resources (revenue) until ther,
The Housing Authority has two items tha: qualify fa~ reporting in this categary: PERA of Colorado pension
plan and PERA o® Colorado OPER Health Care Trust Fud,

Penslons - Far purpozes af measuring the net pension liabiity, deferred outflows of resa.urces and deferred
inflows of resa.drces related to pansiors, and pengion axpense, informzatian about 1ha fiduciary net pozition
of PERA and addit ong to/deductians from PERA’s fiduciary net position have bean determined on the same
bazgis as thay are reported by PERA. For t1is purpose, benefit payments (including refunds o employes
cantributions) are recognizad when due and payable in accordance witn the beneft terms, Investments are
raported at fair value,

Net Posltlon Classiflcatlons - Nct positian rearceents the difference between the tata| asscts and deferred
outflows of resources and the total liabil ties and daferred nflows o*resources, Net investrrent in caaital
assels consists of capital assets, net of accumulated daepraciation, reduced by the outstanding balances of
any borrowirgs used for tha acquisitian, construction or impravement for thosa assets, Nat positian is
raported as restricted when there are |imitatians imposad on their use througn external rastrictions imposed
by crecitarg, grantors or [aws or regLlationg of other governments

Rental Income - Rental income is recognized as re1ts become due,

Leasing Actlvitles (as Lessor) - The Housing Authority is the kessor of dwelling units primarily t¢ jow incarne
rasidents, Tha rents undar tha leases are determined generally by the resident's incame as adjusted “or
eligiale ded.ctions requiated by HUD, althoLgh tha residant may opt for a flat rent_, Leases may be cancellec
by the |essae at any time, The Housing Authority may cancel-ha age only for cause,

Revanue associazed with these |easas is recarded in the financial staterrents and schedujes as “rertal
income”, Renialincome from rezidents generally remzins consistent fram year to year, but is affected by
general econamic conditions which impact persanalincamne, such as jocaljob availabilizy,

Operatlng Revenue and Expenses - Operating revenue and expenses generally resuft from provicing and
producing goads and/or services in connactian with providing low4income housing programs . Oaerating
expenseas include the cost of sales and services, administrative expenses and cepreciation on capital assets,
All revanue and expenses not meerirg this dafinition are reported as non-operating revenua ard expenses,

Use of Estimates - The preparatior of financial staterments in conformity with U S GAAP requ res
managament to nake estimates and assumptions that affact the reparted amounts of assels and liabifties
and disclosure of contingant fiabiliies at the dale of the financial staterments and raportad amounts of
ravenua ard expenses during the reporting period, Actua|results could diffar from those estimates,

-16 -



HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS
Colecrado Springs, Colorado
NOTES TQ FINANCIAL STATEMENTS - Conlinued
DECEMBER 31, 2020

NOTE 1 - Nature of Organization and Summary of Significant Accounting Policies -
Continued

Federal and State Alds - Federal and state aids for reimburgabla pragrams are recagnized as revenus ir
the yecr the relatad prograrn expenditures are incurred. Aids received pror to meet ng revanue recagnition
criteria. are racorded as deferrec reven.e,

Due TolFrom Other Programs - During thc course of aperationsg, numerous transac